Brinckerhoff’s Stewardship Decision Tree

1. Does this action support our mission?
a. Does it increase the amount of mission?
b. Does it improve service quality?
c. Does it strengthen the organization?
d. Can we measure the outcome?
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2. Does this action keep us focused on our priorities?
a. Is it specifically included in our strategic plan?

b. Does it involve a current core competence?
c. Does it develop a new core competence?
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a. Service impact?

b. Financial impact?

c. Staff and administrative impact?
d. Legal impact?

3. Do we have adequate information to decide?
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4. Have we applied appropriate business analyses?
a. Feasibility study and/or business plan?
b. Cash impact?
¢. Budgetary impact?
d. Impact on quality?
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. Board?
. Staff?

Funders?
. Service recipients?
. Community?
Consultants?
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5. Have we consulted appropriately with these stakeholders?
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